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Box Score
Chair Draft Co-draft
NIO - 27 p NIO - 1 NIO - 1
CIA - 7-5 CIA - 79 -1 CIA - 9-%
DIA - 4 DIA - 8 ‘DIA - 5
INR - 2 INR - 3 INR - 3
40 BRAEEL T 8Fn*

* Completed or in progress.

** Excludes CIA/DOD memo for Dr. Kissinger - WEEKLY SURVEY OF COMMUNLGT
MILITARY DEVELOPMENTS IN INDOCHINA - chaired by NIO and Co-drafted
by CIA (OER) -and DIA.

o not totel 40 due to overlap between drafting and co-drafting.
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National Production System

Any system must:

-~ Provide substantive advice directly to DCI

-~ Retain NIO's in staff functions

-- Provide collegial review of nationa] production

-- Provide clear lines of responsibility for production

-- Maintain close links between current and estimative
production

-~ Provide systematic substantive input to ICS for CFI's
resource decision process. (ﬂggg: This function is much
more important now that CFI has been established; a strong
two-way link between production and rescurces will be the

key to CFI's success.)

Model I meets these requirements as follows:

-~ NIQ's provide advice as at present

-~ NIO's perform staff functions as at preéent

-- Co]]eg%a] review can be provided several ways

-- Lines of responsibf]ity remain ambiguous

-- Current and estimative are under separate systems’

~- Input to ICS can be provided only if individual NIO's are

integrated into larger structure and given additional staff

S support : ,,,/’////
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IT meets these requirements as follows:

Model

-~ Board of Review and/or NIO's provide advice

-- NIO's perform staff functions

-- Collegial board constituted in various ways

-- Lines of responsibility through Steering Group clear,
but cumbersone; NIO's have less control over product.

-~ Current and estimative still separate

-~ Steering Group becomes mechanism for input to ICS

ITI meets these requirements as follows:

-- Collegial board and/or NIO's provide advice to DCI

- NIO's perform present staff functions

-- Collegial board constituted in various ways .

-- Clear lines of responsibility through DD/CIA as Community
production manager, but less NIO confro]; diminished
Community role balanced by placing NFIB under DD/Community
as Vice-Chairman

-- Current and estimative closely integrated

-- DD/CIA organizes Community input to ICS
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Estimative Intelligence
Model V
Central Community production facility

Del Board ?

Office of
National
Intelligence

(Jointty manned)

k> o

—— DRAFTS
—— ADVICE & CONSULTATION
=== GONTRIBUTIONS

596714
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Estimative Intelligence
Option |
Present system

DCI - Board?
A
¥
NFIB - NIO’s
A
DIA CIA INR
—— DRAFTS
59675 —— ADVICE & CONSULTATION
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Estimative Intelligence
Option 1l

Present system with community production
management separated from NIO’s

- NID’s
DCl (and Board ?)
A A
/
- National
Intelligence
NFIB Steering Group
CIA, DIA, INR
A
DIA CIA INR
—— DRAFTS
596759 —— ADVICE & CONSULTATION
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Estimative Intelligence
Option 1l
Adaptation of system used for military estimates 1970-73

il e NIO’s
DCl (and Board ?)

NFIB

DIA | CIA |- INR

— DRAFTS
—— ADVICE & CONSULTATION
—— CONTRIBUTIONS

596760
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Estimative Intelligénce

Option llla
DDI as Executive agent

DCI —+— (and Board?)

NFIB

DIA > CIA |- INR

= DRAFTS

— ADVICE & CONSULTATION
= CONTRIBUTIONS

| Production
I Matters Only

DD/CIA

DDA DDO DDS&T

Y

596781
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Estimative Intelligence
Option IV |
National production organization directly subordinate to DCI

DCI BOARD?

NFiB

ClIA & |_
DIA = NID’s INR

—— DRAFTS
—— ADVICE & CONSULTATION
~——— GONTRIBUTIONS

Adminilstrative
= oy _
| | I b

DDI &
DDA DDo DDS&T NID's

4

Some Rearrangement of _

596761
Element
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THE PROCESS

1. Estimative
Option |

DCI

ICS - NIO’s

AD HOC
TASK GROUP
A
|
1
DIA CIA INR
— REQUESTS
——> DRAFTS
2. Estimative -—-> CONTRIBUTIONS
Option Il
DCI \\\
ICS = NIO’s
STEERING | .
BROUP |
DESIGNATED
""" > AGENGY [~~~ ——
A i I
L - CIA, DIA, INR e J

596782

Approved For Release 2005/07/28 : CIA-RDP91M00696R000900020001-5




Approved For l’ase 2005/07/28 : CIA-RDP91M00696‘)0900020001-5

THE PROCESS

3. Estimative
Option I &IV
DCI
AD HOC
i A
P
. I N
ICS | NIO’s
EXEC. /
AGENT *
1
V
DIA : “““ - CIA e ————— INR
*DD/CIA under Dption 111
DDI under Dption Illa & IV — REQUESTS
—> DRAFTS
-—> CONTRIBUTIONS
4. Current
All Options
Dc' OCCASIONAL
1
ICS | NIO’s
1
¥ ,,f"
HT N
4';" ~
’4"""' ‘~-\~\~~‘
DIA | INR

596783
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National Intelligence Production

under the DCI
DCI
A
| | ]
CFl - NFIB
BCl, Chm ’ DCl, Chm
DoCY/C V-Chm : ‘DDCI/A, V-Chm
DDCI/C Exec Secy NATIONAL DDGI/C, Member
o INTELLIGENCE DDCI/A Exec Secy
MECHANISM ’
“T™ (Non-Current)
NFIB
Secretariat
| l
DOCH C ' DDCI/A
]
A \ |
IC |STAFF _ T AGENCY
CFl Support DDl DDS & T

INR DIA

meenee COMMUNITY MANAGEMENT
= NATIONAL INTELLIGENCE
——— CIA MANAGEMENT

596681
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